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p0| e Link Nurse Programme

Auckland'’s Specialist Hospices

Poi is an initiative by the Hospices of Auckland to help general practice and residential care deliver the best possible quality
of life for patients and their family/whanau during a person’s final 6—9 months.

General practice and residential care joining Poi will build skills and confidence in palliative care. Poi enables:
e Consistent earlier identification of people with palliative needs

e Payments for the development of a simple palliative plan with patient and whanau

e Discussion with the Poi Clinical team

e Improved linkage to community support for patients and whanau

e Opportunities to access coaching and support packages to build palliative care skills.

The Poi link nurse programme develops palliative care nursing champions within residential care and general practice and
forges collaborative relationships to support greater communication and access to hospice services, education and advice.

Formal palliative care education programme

1. Orientation workshop Cost contribution

A one-day workshop at a local A payment of $400 (+GST) will be paid to your

hospice with other nurses working organisation from your local hospice to

in the sector who are passionate contribute towards the costs of backfilling a i
about palliative care. nurse while they are on the programme. I_V_I
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2. Practical training and experience

Nurses will receive two days of immersion and on the job training at their local hospice.
This may occur in the inpatient unit or with the community palliative care team with
support from a hospice-based mentor. As well as developing skills in working with a
palliative care approach, nurses will learn about the people and teams working in their
local hospice and the services they can offer.

would benefit from a palliative care approach, develop palliative care plans, and provide
support to other staff in the organisation.
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4. Ongoing education and support

Link nurses will be supported by quarterly meetings that provide the opportunity to
network with other link nurses and respond to ongoing education and information
needs.

3. Palliative care champions
Link nurses who have gained experience within their local hospice will be recognised as
palliative care champions. They will be able to support the identification of patients who

For more information on Poi:

e Visit the Poi webpage on the POAC infrastructure at poiproject.co.nz

e Contact your local hospice MDT
Totara: Poiadmin@hospice.co.nz Hospice West: Poiadmin@hwa.org.nz
Franklin: Poiadmin@franklinhospice.org.nz Harbour Hospice (North Shore, Hibiscus, Warkworth & Wellsford):
Mercy: Poiadmin@mercyhospice.org.nz Poiadmin@harbourhospice.org.nz



